To:  Way,  Stevenfway. steven@epa.gov] 

Cc:  Matt  Francis  (m.francis@erllc.com)[m. francis@eriic.com] 

From:  Petri,  Elliott 

Sent:  Tue  5/5/2015  4:44:54  PM 

Subject:  RE:  Schedule  - R n B and  Gold  King 

RnB-Gold  King  - Schedule  - Initial  Draft.xlsx 


Hi  Steve, 

I have  made  an  excel  spreadsheet  including  the  items  you  sent  with  some  additional  tasks  for 
an  initial  schedule.  Please  review  it  and  add  any  input  for  areas  that  may  need  adjustment.  If  you 
would  like  I can  generate  a Microsoft  Project  version  of  the  schedule  for  later  versions.  Let  me 
know  if  there  is  anything  else  you  need. 


Thanks, 

Elliott 


Elliott  Petri,  PE 

Weston  Solutions,  Inc. 


.1 435  Garrison  St,  Ste  1 00 


Lakewood,  CO  80215 


Ph:  303-729-6156 


Cell:  719-216-2754 


Fax:  303-729-6101 


From:  Petri,  Elliott 

Sent:  Monday,  May  04,  2015  1:59  PM 

To:  'Way,  Steven' 

Cc:  Matt  Francis  (m.francis@erllc.com) 
Subject:  RE:  Schedule  - R n B and  Gold  King 


Thanks  Steve, 

I will  begin  working  on  this  and  get  a rough  version  out  for  input  once  I have  it  assembled. 
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Thanks, 

Elliott 


Elliott  Petri,  PE 

Weston  Solutions,  Inc. 
1435  Garrison  St,  Ste  100 
Lakewood,  CO  802 15 
Ph:  303-729-6156 
Ceil:  719-216-2754 
Fax:  303-729-6101 


From:  Way,  Steven  [mail to : wav , steven@ epa . gov] 

Sent:  Monday,  May  04,  2015  1:25  PM 
To:  Petri,  Elliott 

Cc:  Matt  Francis  (m.francis@erllc.com) 

Subject:  Schedule  - R n B and  Gold  King 


Elliott 


If  you  please,  start  a project  schedule  / operational  schedule  for  the  two  projects  on  one 
chart/spreadsheet.  It  will  not  be  possible  for  you  to  put  dates  and  durations  to  all  of  these  but 
those  that  you  can  go  ahead  but  otherwise  leave  it  open.  (Matt  will  provide  input  also.  Details 
will  come  in  after  we  receive  bids  for  the  bulkhead.)  I’ve  included  a few  of  the  operational  tasks 
below,  but  feel  free  to  expand  / subdivide  as  appropriate: 


Red  and  Bonita 

Supplies/Materials  Procurement/Reservations 
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Mobilization  - site  prep 

Pond  Expansion 

Water  Treatment  Set-up 

Monitoring  - flow  measurements/sample 

Mining  Sub  Mobilize 

Injection  Line  Installation 

Underground  Prep 

Adit  Mucking 

Water  Treatment  Ops 

Form  Construction 

Concrete  Pour 

Initial  Cure 

Site  Restoration 

Contact  Grout 

Demob  Phase  1 

Cure 

Deneef  Grout 

Valve  Installation  & closure 
Demob  - Phase  2 
Monitoring  - adits,  surface 


Gold  King 
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Mobilization 


Road  reconstruction 

Monitoring  - flow  measurements/sample 

Dump  Re-grade/Channel  re-alignment 

Slope  protection  set-up 

Water  conveyance  pipe  installation 

Water  management  set-up 

Excavate  blockage  at  adit 

Water  Treatment  Ops 

Construct  Portal 

Re-grade  dump  w/  new  Channel 

Inspect  Underground  Workings 

Rehab  Underground  (TBD) 

Site  stabilization 
Demob 


Let  me  know  if  you  have  questions. 
Thanks, 

Steve 
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Steven  Way 


Federal  On-Scene  Coordinator 
Emergency  Response  Unit 
US  EPA  - Region  8 
1595  Wynkoop  Street 
Denver,  CO  80202 

Office:  303-312-6723 


CONFIDENTIALITY:  This  email  and  attachments  may  contain  information  which  is 
confidential  and  proprietary.  Disclosure  or  use  of  any  such  confidential  or  proprietary 
information  without  the  written  permission  of  Weston  Solutions,  Inc.  is  strictly  prohibited.  If  you 
received  this  email  in  error,  please  notify  the  sender  by  return  e-mail  and  delete  this  email  from 
your  system.  Thank  you. 
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